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The theme this month is Fatigue Prevention 

 

BACKGROUND  

Fatigue, or a “feeling of weariness, tiredness, or lack of energy,” can affect any worker in any role with serious 
consequences for worker safety and health. Being overly tired makes it difficult to concentrate, which increases 
the possibility of errors or accidents. Fatigue can reduce focus, slow reaction time, and impair decision-making 
skills and since fatigue has many sources, it can be hard to detect on job sites. Learning the risks for fatigue-
related events, identifying the sources of fatigue, and using strategies to manage fatigue will help keep you and 
your coworkers safe and healthy.  

An example of a more recent event of fatigue leading to a worker injury 
is provided in the link below. You will hear how worker fatigue affected 
the quality of communication during maintenance on a piece of rotating 
equipment.  

https://toolbox.energyinst.org/c/videos/worker-injured-during-routine-
maintenance-on-fin-fan 

Supervisors and Managers must ALWAYS be observant and look for 
signs of fatigue in their teams. The behaviors and expectations of 
Leadership significantly impact team culture and can unintendedly 
discourage workers from reporting when fatigue has begun to set in. Recognition for “going the extra mile” 
must be tempered so that taking unnecessary risk to achieve a result is not inadvertently encouraged. Before 
assigning procedures or tasks that contain critical steps, make sure workers are alert, and have the strength, 
energy, and focus to be able to complete the work with excellence and to be able to recognize and respond to 
abnormal conditions if needed.  

GOOD QUESTIONS   

 If your co-worker mentioned “I was up late last night, one 
of my kids was ill.” What could you do to verify they were 
not compromised and put you or themselves at risk?  
 
 How comfortable do you feel in reporting your own fatigue?  

 
 How do you think that might be influencing others you work 
with? 
 
 What would improve the likelihood that you or your co-
workers will report signs of fatigue when they occur?  
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Message for the Moment: People often joke about how little sleep they get on a regular basis but each of us 
is responsible for monitoring our health and recognizing when the onset of fatigue occurs, especially when 
safety-critical tasks are involved. ALWAYS exercise Stop Work Responsibility when you or a co-worker show 
signs of fatigue. Failure to do so could lead to an injury, or worse, to yourself or your coworkers. 

Additional Resource: OSHA Fatigue Prevention link: https://www.osha.gov/worker-fatigue/prevention 

 


